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Request for Proposal

This document is a Request for Proposal to solicit suppliers’ proposals for a variety
of services that will be provided to AlYamamah College’s (YC) community. This
project is referred to as the Campus Outsourced Services.

Confidentiality

All information contained in the subsequent exchange of information between YC
and the supplier, all information returned by suppliers and received proposals are
considered confidential between YC and the supplier until all evaluations are
concluded and a proposal/s has/have been chosen and approved. At that time,
the winning proposal/s will be available for public inspection.

Response Administration

Replies

Your responses must follow the order and numbering system in Section 4
Response. The response must be submitted via email only. Any other
communication media will be considered unofficial and will not be taken into
consideration.

Suppliers shall submit proposals as an attachment to an email to:

Mr. Ibrahim Y. Al-Malik,

Director of Marketing & Public Relations,
AlYamamah College

At: marketing&pr@alyamamah.edu.sa

All responses must be sent before or by May 28, 2008 and responses received
after that date are unlikely to be considered.

The response should be clearly marked as:

Private and Confidential — RFP for Campus Outsourced Services

Queries

Any questions regarding this document or the process may be submitted before
May 14 by email, to: Marketing&PR@alyamamabh.edu.sa. Inquiries submitted after
the aforesaid date will not be considered.

Please note that YC is under no obligation to respond to any queries unless sent
by e-mail and that suppliers should not visit YC without a prior request from the
college for a presentation or a question-and-answer session.

Presentations

YC may call for suppliers to present their response and answer questions within
June 14 - 25 as mentioned in Section 1.4. You should therefore prepare for such a
presentation. YC is under no obligation to explain or justify why suppliers are or are
not called forward to present their RFP.
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13. Costs

YC is not liable for any costs incurred by suppliers in the preparation of their
response to this RFP or subsequent discussions during the selection process.

The preparation of your response will be made without obligation by the College to
acquire any of the items in your proposal, or to select any supplier's proposal.
Please note that all documentation and other supporting material provided, as part
of a submission becomes the property of the College and is not returnable.

14. Procurement Activities and Estimated Schedule

Activity Date

Issue Request for Proposal April 26

Proposal Due May 28

Evaluate Proposals May 31 — June 11
Question and Answer/ Credential Presentation June 14 - 25
Announce Winning Proposal June 29

Negotiate and Finalize/Signing Contract

June 30 — July 15
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2.1

College Overview

Background

AlYamamah College was established in 2004 and it's currently in a transition
process turning into a university. At the beginning of academic year 2007-2008,
YC has 1300 students. It is estimated that by 2020 the number of male and female
students and course enrollers will reach 10,000. A new women’s campus is
expected to be ready and open in September 2008 and more facilities such as
dorms and faculty residents will be added to the campus in the near future. Thus
the College wishes to accommodate its community with the products/services

mentioned below.

Product/Service

Me n Building

Women' s
Building

Fast Food

Main Restaurant

Café shop

Gift shop

= (=4 =4 =

Barber’s Shop

Bookstore

= (=4 (=4 =4 =4 =

Nursery

Beauty Salon

ATM Machine

Copy Center

Vending Machine

Clinic

Telecommunication Service center

Mobile Retailer

Travel Agency

ENENE_NE_NE_NE.RE.

Accessory Shop

=A (=4 (=4 (=4 | =a|=a| =2 =2 | =2 = =

Car Accessory shop

=

Car Wash

In this regard, YC has allocated spaces for rent. Details about the measurements
and locations are shown in the document(s) attached.
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3. Terms and Conditions

This section contains the terms and conditions that YC demands in any prospect
supplier and/or contract:

9 Suppliers should be officially licensed, of an international brand or a local
brand that has proven records of professionalism and experience.

1 The agreement to be signed is a maximum two-year lease contract which will
be evaluated at the end of the first year.

1 Proposals will be evaluated on many criteria deemed to be in the College’s
best interests, including: prices, brand name, qualitative aspects, experience
and references.

9 Suppliers must have life and property insurance and adhere to the rules and
regulations of safety.
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41.
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43.

43.1.

43.2.

433.

Response

This section details the content of the Response, which must be specific answers
to the questions raised, in order and following the numbering sequence.

Proposal Summary
Provide an executive summary of your proposal:

9 State details about your solution: products/services to be delivered, space
and price quotation.

1 Highlight comparable successful implementations
1 Reference any other information provided in addition to the Response
All proposals shall be valid for 90 days from receiving the proposal.

Supplier Profile

Provide the following information on your company, and for any other partners or
suppliers who you propose to involve.

Company Name

Company structure (holding company, ownership arrangements)
Company Head Office Address

Local Company Address

Contact Person (primary and secondary)

Years in business

References
Provide a list of private sector organizations through which you provide your

products/services if (applicable). Provide the following information for each
organization:
Company Name

Contact Person and details (contact information)

Company location

END OF RFP
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